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I Timeline I Planning for GA@WORK
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Event Request Workflows I Wave 2 GA@QWORK
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I gt I System Integration Testing &

I Security Role Mapping User Acceptance Testing

I Change Readiness I Data Cleanup
Assessment Survey & Agency
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Project Timeline

PROJECT TIMELINE [by calendar year*]
2023 2024 2025 2026
July Oct. Jan. April July Oct. Jan. April July Oct. Jan. April July Oct

HCM, Finance & Procurement Implementation
IMPLEMENTATION SUPPORT

-@ < Go-Live

* State fiscal years (FY) run from July 1 - June 30 (i.e. FY2024 began July 1, 2023)

B Training
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Revised Project Timeline
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N . > — > *
Technical Adqptlve F\Ie'mnmg Agency Data Mock Build & Data October 1st ecem eEf
design sessions alidation Validation Conversion
Enterprise UAT
——‘ P
. ¢ Data Validation g -
Testing System Integration Testing —t Enterprise UAT *
AdaFtlve Plannlng User Acceptance ———
SIT Testing Testing Change Readiness Assessment
OCM et : Trami =
Change Readiness Assessment raining

® INEXTGEN



Procurement Integration Timeline ik,
I T

Month J J A S O N# D J F* M# A M J J# A S o N D

Stage 1A

Stages
Stage 1B

) _ Initiate / VALIDATE
Configurations Plan EXECUTE (includes UAT)

_ Initiate /
Integrations Plan EXECUTE VALIDATE

SIT 1
Testing
Testing SIT 2
Testing

Key
Milestones

Productive Cutover

UAT Testing

|
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Year-End Focus Milestones

Financial Close Schedule Milestones for 2025

April 1 -11

July 1 -11

July 14-18

July 14 - Aug
1

s

\

Period 9 & 10 open

N\

s

State Year End Close

Period 12 & 1 open

Adjustment Period

Close |

\

Adjustment Period

Close Il

)

Year- End Close Processing
Close I: July 18 — 21
Close II: August1 -4

‘& NEXTGEN

Wave 2 2025 Milestones

Late April

Late April

Early Aug

Early Aug

October 1

r

\_

BA Data Validation

r

Complete SIT

Complete UAT

Training Launch

r

.

Go-Live!

)

Adaptive Go -Live

December 1




CHECK-IN

QUESTIONS
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Contract Request

Your Contract
The Contract
Requester and
Request template
Approval Contract
can be used to : : :
Optional Workflow will be Approvers will
gather exempt or : :
: Functionality based on Agency need to be
non-bid/non- S ) :
and origin designated in your
monetary contract :
Security Role
requests. :
Mapping.

& [NEXTGEN



Contract Request Demonstration

GA@WORK
AN
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Contracts Request Survey
(" hematis your ageney name? )

Based on today’s demo of Contract Requests, does your
agency want to use contract requests?

Is your Contract Request approval workflow based on Contract Requests will not be enabled for your
your current origins in TeamWorks? agency at the 10/01/2025 Go-Live date. But can be
added in the future.
4 )
g YES A NO

Contract name/email at your agency Agencies will have to

will provide us with approvers for each ad hoc requests

step for the origins you want to include through your agency.
\_ J

by 4/18/25 so contract request

\approvals can be included in UAT. W,

& NEXTGEN




CHECK-IN

Questions

Contract Request Survey

Will be shared in follow up email

@ INEXTGEN:
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Sourcing Event Request

Approval ,
The Sourcing Workflow with Ad- Your Sourcing
: . Event Requester
Event Request Hoc functionality and ad-hoc
template can be Obti to add any :
ptional : approvers will
used to gather all : : product/service
Functionality o need to be
necessary specific desianated in
information for a approvers, such 9 :
sourcing event as, IT, Assets your Security
T ’ Role Mapping.
etc.

& [NEXTGEN



Sourcing Event Request Demonstration

GA@WORK
AN
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Sourcing Event Request Survey

What is your agency name?
What is you name and email?

( Sourcing Event Request Approval Workflow )

Procurement : : :
[ Officer Review ] [ Group Review ] [SpemalApprovals] [ APO Approval ] [BuyerASS|gnment]

| |

g A /Pl id list of B A
In addition to the APO/CUPO, ease provide your list of Buyers

) that should be added to this last
who else would you like added .
e step. This will be the group that
to the initial Procurement . :
! i will start the Sourcing Event from
Officer Review Step? !
S ) the Sourcing Event Request.

& INEXTGEN



CHECK-IN

Questions

Sourcing Event Request Survey

Will be shared in follow up email

@ INEXTGEN:






Adobe e-Signature Demonstration

GAGCWORK







Security Role Mapping K 4

Working Virtual Sessions
Finance/Procurement 2025

Mandatory In-Person Meeting

April 9 @ 8am — 3pm

Session 1 April 15

Finance/Procurement

All Agencies Session 2 April 22

April 10 — May 9, 2025

Session 3 April 29

Activities

«  Security Education and Role Mapping _
Information Session. Session 4 May 6
|dentifying current roles are mapped to
security roles within the GA@WORK system.
Making sure that users have the correct
system access and security permissions to
perform their tasks upon Go-Live.

~
J
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Change Readmessses‘sment Survey
i & Agency Readlnessq
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CRA - Timeline and Audience

“More time to understand the new
roles and how they will work...will
help me understand the changes
that will occur as well as compare
current functions to new

functions.” Getting
ready for Go-

Live!

“The volume of emails...makes it
hard to decipher important
information. Streamlining
communication, perhaps through a
centralized platform or summary
updates, would be more efficient.”

“There are numerous due
dates and tasks, but it's not
always clear what is
needed and who is
responsible for each task.”

HCM/Payroll Go-live
FIN/PROC Go-live

April 22 - May 5 July 22 — August 12

Milestone: Baseline Milestones: Pre-training and go-live

Dec 9 — Dec 20

Milestone: Baseline

* Individuals highly engaged in NextGen, including:
* NextGen project team (core team members, SMEs, and workstream leads)
* Agency leadership (CIO, CFO, HRD, APO, CUPO)
* Agency resources (POCs and NCN members)

Audience

* Future GA@WORK users
+ » Core users
» Peripheral users

P INEXTGEN:  ~ ..



Agency Readiness Checklists

GAGWORK OCM and Training Readiness Requests March 2025
Helping leaders and employees gain the information, knowledge, and skill to be Agency Readiness
successful at implementing and utiizing GA@WORK within their agency. Checklist

@ This checkist is a tool intended to help POCs visualize ongoing project requests. Continue to track individual request progress with the workstream.
Please note additional requests may be made during the month after publishing.

Employees Without Email
“If you have alreadly

Complete the Employees without Email Form Al Agency POC Nextgen_training@sao.ga.gov | 3/7/2025 completed this, please
disregard.
/142005 | Supporting information s

GA@WORK HCM/PAY Readiness Requests Q March 2025 on meetng nvaton

Preparing the technical components and aligning business processes to the enterprise- Agency Readiness

GA@WORK Training
wide GA@WORK implementation Checklist preiz0zs | g

or Form

Sy25/2025 | SuppOrting information is

L]
4} This checklist is a tool intended to help POCs visualize ongoing project requests. Continue to track individual request progress with the workstream. on meeting invitation
Please note additional requests may be made throughout month.
NCN Workspace
e

Supporting Re e Materials
Contact / Mailbox ; uppe i n: b

* Need clear, concise, centralized communications. PO N W - ey [

articipants Partners and
. particip Eocs email 8131/2025 | HCM Video Series folder
* POCs need tools to determine agenc rogress e i e ot v | T E—
. GB:@V; 9 = 92,9 be delivered by email 33112025 | 7 Cbiint Site
| Respond to request for mitigating ‘Agency
controls or deconflict roles from SOD | ,,,, | Only contacted | Security M = Instructions and due dates will

be delivered by email

Preparing the technical components and aligning business processes to the enterprise- Agency Readiness be delivered by email

O u r res p o n S e wide GA@WORK implementation. Checklist # NEXTGEN

@‘ This checklist is a tool intended to help POCs visualize ongoing project requests. Continue to track individual request progress with the workstream. More information will be
Please note additional requests may be made during the month after publishing. announced in March through

* Prepared monthly Agency Readiness Checklist for POCs BT ——

GA@WORK FIN/PRO Readiness Requests 0 March 2025 etions o don dots uil

Participate in Agency ; Refer to email
. . _
System Integration Testing (SIT) | FINFPRO [ All - Testers | identified nextgen_testing@sao.ga.gov fm?z’gg? ?5:;“]?‘;':::‘5 communications
- Delivered monthly reports of incomplete or not starte e
o All agencies | CFOs and any
Register for electronic Ivoicing | ey pro | baie o oy | nextgensan.a gov More information will be announced in T —
tasks to POCs and Agency Head o ) e e | Y
asks to s a enc ads R S P —
g y Template Updates Q&A session | al CS) nedgen fdm@san gagoy March through email
All agencies Instructions will & NEXTGEN
CGomplete FDM Template FIN using CFOs and Nextgen_fdm@sac.ga.gov 3128/2025 be delivered by
Updates. TeamWorks | FDM Contacts ‘gen_fdm@sao.92.9 potes Y
Financials
' POCs, CFOs, Instructions will
Complete Teamworks historical " =) Al and Contracts | nexten@sao.ga.gov 3/28/2025 be delivered by
data requirements form e nexigen@sa0.02.gov o
« For P-cards:
cardprograms@doas.ga.gov
+ For PO & Supplier Invoices: g:'c‘zm‘ier
APOICUPO nexigen@sac.ga.qov i
Continue data clean-up PRO Al and P-card « For Supplier Contracts: Ongoing inMarch |0 CtCL P i
‘administrators nextgen@sao.ga.gov -
+ For Strategic Sourcing Events: communications
for slides
hitps://service.doas.ga.gov/app/ASKN
extgenSupport
Selected
Integration testing and agencies nextgen_integrations_leam@sa0.9a.gov,
e FINPRO | with clo/Im and direct communications between Refer to email communications.
P integrations integration teams and agencies
to confirm

NextGen Agency Lookup Tool NextGen email Resource Library ® | NEXTGEN




Intent and Goals

[

The use of Agency Readiness
Checklists is intended to actively
bring POCs, HRDs, ClOs, CFOs,

APO/CUPOs into the awareness of
monthly efforts for the
implementation of GA@QWORK.

\_

~N

-

Agency readiness checklists are
consolidated lists of requests

-

The agency readiness checklists
will let agencies know what is
important to do each month, provide

intended to remind agencies of their
monthly responsibilities.

Answering the question,
“‘What’s going on?”

& INEXTGEN

- /

Answering the question,
“What should | be doing?”

supplementary information as
applicable, and highlight what
requests are coming-up.

J

Providing accountability for
participation in readiness
efforts



GA@WORK FIN/PRO Readiness Requests Q March 2025

Agency Readiness
Preparing the technical components and aligning business processes to the enterprise-wide Checklist

GA@WORK implementation.

éﬁ This checklist is a tool intended to help POCs visualize ongoing project requests. Continue to track individual request progress with the workstream.

Please note additional requests may be made during the month after publishing.

Business . . . Supporting
Suite Agencies Owner in Agency Contact / Mailbox Information

Participate in ) Agency identified . _ Refer to email
System Integration Testing (SIT) Cycle 2 FIN/PRO All - Testers testers nextgen testing@sao.ga.gov 3/10/2025 — 4/4/2025 communications

All agencies CFOs and any

Register for electronic invoicing (cXML) More information will be announced in March

session FIN/PRO using reprgsentatlves nextgen@sao.ga.gov through email
TeamWorks they include
Attend an FDM Mapping Template More information will be announced in March
Updates Q&A session FIN Al SO L through email
All agencies
using CFOs and FDM Instructions will be
Complete FDM Template Updates FIN TeamWorks Contacts Nextgen_fdm@sao.ga.gov 3/28/2025 delivered by email
Financials
Complete TeamWorks historical data EFIN Al POCs, CFOs, and e . 3/28/2025 Insj[ructlons will bfe
requirements form Contracts lead delivered by email

e For P-cards:
cardprograms@doas.ga.gov

* For PO & Supplier Invoices: Refer to December
_ APO/CUPO and P- nextqen@sao.qa.qov . o APO/CQPO follow-
Continue data clean-up PRO All - » For Supplier Contracts: Ongoing in March up email
card administrators .

nextgen@sao.ga.gov communications for

» For Strategic Sourcing Events: slides
https://service.doas.ga.gov/app/AskNextgenSu
pport

Selected
Integration testing and confirmation as FIN/PRO agencies with
part of SIT integrations to
confirm

nextgen_integrations team@sao.ga.gov, and
ClO/IT direct communications between integration teams | Refer to email communications
and agencies

NextGen Agency Lookup Tool NextGen email Resource Library & \ NEXTGEN


https://sao.georgia.gov/form/agency-submission-lookup
mailto:nextgen@sao.ga.gov?subject=Agency%20Readiness%20Checklist%20-%20Help
https://sao.georgia.gov/gawork-resource-library
mailto:nextgen_testing@sao.ga.gov
mailto:nextgen@sao.ga.gov
mailto:nextgen_fdm@sao.ga.gov
mailto:Nextgen_fdm@sao.ga.gov
mailto:nextgen@sao.ga.gov
mailto:cardprograms@doas.ga.gov
mailto:nextgen@sao.ga.gov
mailto:nextgen@sao.ga.gov
https://service.doas.ga.gov/app/AskNextgenSupport
https://service.doas.ga.gov/app/AskNextgenSupport
mailto:nextgen_integrations_team@sao.ga.gov

An official wobsite of the State of Georgia. How you know \/

&
Works v Statewide Reporting v Shared Services  Policles and Procedures . Travel v Training & Calendars v Internal Controls  Career Opportunities v

New webpage available to help end-users prepare for transition
GA@WORK Resource Library

to GA@WORK: hitps://sao.georgia.gov/gawork-resource-library

GAGWORK

Video Series
Several HCM topics are available now to review.
Finance and Procurement videos coming soon.

GA@WORK Video Series

S
S

S
S

\\\\\\\\\\\HW/ W,
@

=

///////////mm\\\\\\\\\\\\\\

Agency Readiness Checklists

Tool for POCs listing tasks for agencies to complete by
month. At the end of the month, any incomplete tasks
are shared with POCs and Agency Heads.

7

2y 7
N

:::::::::::::

Coming soon
soon. New materials and aids will be announced to POCs /

Helpful toolkits and training preparation materials will be posted
NextGen Change Network and in the NextGen Newsletter.

‘& NEXTGEN
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https://sao.georgia.gov/gawork-resource-library

CHECK-IN

Do you know how you will be

impacted by this change?
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Official Announcement #25-03 _

colleges and universities, or SPD when conducting solicitations through the JAGGAER Sourcing
Director.
The TeamWorks posting deadlines listed above are not applicable to any other procurement
activities other than posting new solicitations (RFI, RFQC, RFQ and RFP). State entities are
F = I Y 2 0 2 5 C t Off D t d NOT being instructed to stop procurement activities.
Isca ear u - a es an Ir support
GA WO R K G L L P I L SPD must receive the following requests no later than Friday, March 7, 2025:
@ o - Ive a n n I n g * Request for Proposals (RFPs) estimated to exceed the state entity's DPA and to be l:‘:)n the
encumbered with SFY 2025 funds; htained
o ASalas. itk " et 8500001 . i p,
s DPA per GPM Gl
Pl full iew Official A t #25-03 S tof Adminisuat
ease Ca re U y reV|eW ICIa n nou ncemen - Department of Admipistra}iyel Services b@doas.ga.gov.
State Purchasing Division
ngw - -
and note that state entities are not being instructed to S —
. . R“c$ B to accept
stop procurement activities.
hsion again. SPD
TO: State of Georgia Procurement Professionals 3 tnsure v{ha!t
bok or contac!
FROM:  Jim Barnaby, Deputy Commissioner of State Purchasing, DOAS
. .
SPD will host a webinar on Wednesday, March 12, 2025, RE:  Fiscal Year Gl Dtes and GAGMORK Go-Live lanring e
. . . . The_Depar(menl ofAdmini_strative Sgwlces (DOAS) _State Purchasing Division (SPD) is announcing Tl\;\l?fggai;er the
at 1 P-m. to review this information. Solcitions o ransiion o GAGWORK effective October 12005, - Porre e
Please carefully review this entire announcement. Note that State entities are not being
il o stop pl ivities. The intent of this announcement is to provide guidance
on how to successfully meet your entity's needs for year-end planning and transitioning to
. . - GA@WORK.
Register to Attend Webinar. GA DOAS State Purchasing A ency Surin o Aeistnce o Sr128 ors s
As purchasing personnel throughout the state are actively working to meet their customers’
- - " - expectations, competing priorities must be balanced with the realities of processing times and
Division - Fiscal Year 2025 Cut-Off Dates and e e e e hesy [
- - Agency Sourcing Team as soon as possible. Ride an
GA WORK G L PI . \ - . - . le impacts to
@ o Live Flanning e et s i £ arer
to be completed by June 30, 2025. Fes as of
Please note that SPD is leveraging all resources to cover the current pipeline. Please contact SPD ::):))grftfzt:ding
: : - Ageney S o daciss e et b e dus e e blow o sl o poper AT
For any questions related to this Official Announcement,
. . . . Other a;t:r;mfives may be available when determining the fiscal year-end priorities. Please :‘dd:;e:':; oot
please reference the contact information included in the
1. Request full or conditional delegated authority for projects that do not classify as a complex
Off- L] I A t #25 03 - G P M A h . P I . . IT engagemen! a_nd are pola high risk for protest. ) B
IClal Anhouncemen -Uo: rcnives, rFolicies % ot e oo P o sy i s et [—
d Off' . I A t G . D rt t f (GPM) Section 7.6.3.
an icial Announcements | Georgia Department o 1
. . . .
Administrative Services - DOAS

& INEXTGEN:


https://events.gcc.teams.microsoft.com/event/c880a59d-1c5a-44db-b775-97c2bd6e0e86@512da10d-071b-4b94-8abc-9ec4044d1516
https://events.gcc.teams.microsoft.com/event/c880a59d-1c5a-44db-b775-97c2bd6e0e86@512da10d-071b-4b94-8abc-9ec4044d1516
https://events.gcc.teams.microsoft.com/event/c880a59d-1c5a-44db-b775-97c2bd6e0e86@512da10d-071b-4b94-8abc-9ec4044d1516
https://doas.ga.gov/state-purchasing/purchasing-law-administrative-rules-and-policies/gpm-archives-policies-and-official-announcements
https://doas.ga.gov/state-purchasing/purchasing-law-administrative-rules-and-policies/gpm-archives-policies-and-official-announcements
https://doas.ga.gov/state-purchasing/purchasing-law-administrative-rules-and-policies/gpm-archives-policies-and-official-announcements

=

FY25 Year-End Cutover

SPD must receive the following requests no later than Friday,
March 7, 2025:

e Request for Proposals (RFPs) estimated to exceed the state
entity’s DPA and to be encumbered with SFY 2025 funds;

Agency

Sourcing e Proposed Sole Sources with an estimated value of $500,000
Support or more to be encumbered in SFY 2025; and

e Proposed Cooperative Purchasing/Consortia notices above
the state entity’s DPA per GPM Section 1.3.4.4 Cooperative
Purchasing to be encumbered in SFY 2025.

For any questions or concerns about this deadline, please contact agency.sourcing@doas.ga.gov

& INEXTGEN:


mailto:agency.sourcing@doas.ga.gov

FY25 Year-End Cutover

* For any contract amendments, extensions, or renewals requiring
SPD prior approval that must be finalized by June 30, 2025, SPD
recommends submitting these requests to spdpolicy@doas.ga.gov

Contract no later than Friday, April 11, 2025.

Extensions

* Note: If you requested an extension through the Sourcing and
Contract Pipeline Workbook that was submitted by your entity in
December, you do not need to request an extension again.

& INEXTGEN:
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System Transition Plan

« State entities publishing solicitations (RFI, RFQC, RFQ and RFP) through Team
Georgia Marketplace™ (TeamWorks/PeopleSoft) may no longer post new
sourcing events in TeamWorks after the following dates unless an exception is
granted by SPD:

L)

S : * New Requests for Proposals (RFP) — April 1, 2025
o “* New Requests for Quotes (RFQ) — July 1, 2025

event posting

*0 o0

4

deadlines in “* New Requests for Qualified Contracts (RFQC) — July 1, 2025
PeopleSoft “* New Requests for Information (RFI) — July 1, 2025

L)

o0

* Note that state entities are not being instructed to stop procurement
activities.

» DOAS special approval needed to post new solicitations in TeamWorks beyond
these dates.

« DOAS will provide instructions on how to finalize TeamWorks sourcing events
that are not awarded or cancelled prior to Go-Live.

If you have questions, please reach out to: agency.sourcing@doas.ga.gov.



mailto:agency.sourcing@doas.ga.gov

System Transition Plan

GA@WORK

& INEXTGEN:

Go-Live: October 1, 2025
End-users READ ONLY access to TeamWorks after Go-Live
Blackout dates for TeamWorks TBD

IMPORTANT: If there is a need to post a new solicitation in TeamWorks
after the deadlines above have passed, please submit a request. SPD will
work with all impacted state entities to either grant exceptions, as
applicable, or provide an alternative solution. Please work with SPD to
ensure there are no negative impacts to your entity.

One Time DPA Request/Agency Sourcing Request:
https://service.doas.qga.qgov/app/answers/detailopa/a id/1603

If you have questions, please reach out to: agency.sourcing@doas.ga.gov.



https://service.doas.ga.gov/app/answers/detailopa/a_id/1603
mailto:agency.sourcing@doas.ga.gov

CHECK-IN

QUESTIONS
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Training Approach

The NextGen Training Team will craft a comprehensive training curriculum, guiding the identification and development of
various training materials. Key training principles we adhered to during the development of these materials include:

0 —— T.he M T.he
g Right |D ODO Right
S Training 0000 Time
1000
2

» Create materials with a blended * Align impacted stakeholder « Deliver Just-in-Time training at
learning approach using various groups to targeted training the most relevant and impactful
delivery methods. modules that will affect their jobs. times for the learner.

» Offer scenario-based training to * Provide role-based training so « Publish training schedules well in
develop skills using relevant, real- users are well-equipped to operate advance so impacted teams can
word practice. within the new system and plan ahead.

« Integrate Adult Learning Theory processes. _ - Create a training repository to
to offer training that is experiential, * Customize materials to focus on house materials for future reference
collaborative and self-directed specific roles and change impacts and offer on-demand job aids.
when applicable. to those roles.

& INEXTGEN:



End User Training Delivery Channels

Training content will be shared through multiple delivery channels that are determined depending on the content and audience.

Instructor-Led Course Digital Courses Video/Microlearning Job Aid
These virtual or in-person A self-paced, on-demand Short instructional videos Job aids providing
sessions provide digital learning or interactive digital guidance and detailed
targeted, hands-on experience with content that is accessible steps for system
training customized to interactive modules on-demand. These bite processes. These
participants' roles, offering learners the sized learning resources will be
equipping them with flexibility to engage with experiences are used for accessible on-demand in
relevant knowledge and content on their schedule simple, repeatable GA@WORK.
skills. and at a pace that best processes and can reach
suits their learning style. large audiences.

®INEXTGEN:  ~ ..



GA@WORK Training

« The who, when, what, where, why and how of Training

Who needs to complete training? When does training start? What types of training will be used?

Auto-enrollment for self-paced
(eLearning) courses begins in Late May.

All State of Georgia employees that will

interact with GA@WORK will need to

: : . Self-paced elLearning
complete relevant training. Registration for ILT begins in June.

Videos/microlearning

Sept 2025 for eLearning and instructor-led , :
Some courses have required attendance, and an courses. . Job aids for pOSt go-Ilve Support

assessment score of 80% or higher.

BN o

Some training may be delivered after go-live, as needed.

Why is training so important? Where will training take place? How will users be enrolled?

Self-paced eLearning is accessible
through Team Georgia Learning.

Courses will be assigned to employees

Training is a crucial step toward preparing Instructor-led courses will be conducted based on their role in GA@QWORK.
you with the knowledge and skills to virtually through Microsoft Teams, or in-
effectively use GA@WORK. person at designated locations. Each employee will have assigned

Learning Program(s) to complete.
Course registration and assessments will be delivered in

Team Georgia Learning.

2 INEXTGEN



https://doas.exceedlms.com/
https://doas.exceedlms.com/

Training Activity Cut-Off Dates 2025

Late May 2025

o))
c
g Late June 2025
o
1
)
=
S July - Sept 2025
O
£
(4]
Q
'; September 2025
October 2025

11111

Auto-enrollment for self-paced (eLearning) courses begins

Registration for ILT begins

Beginning training delivery for eLearning and Instructor-
lead courses

Complete all assigned course prior to GA@WORK launch

co-LIvE of GA@W (O RK

 ®INEXTGEN



Super User Initiative

The Super User Initiative is designed to empower key personnel with specific
PURPOSE: agencies with the skills to provide internal system support. Users will have an
initial period of growth in adjusting to GA@WORK.

Reduce the burden on the IT/Support team.
* Improve user proficiency.

» Foster a culture of self-sufficiency.

* Maximize the value of GA@WORK.

4l

« For users across large agencies.

& INEXTGEN



Employees Without Emaiil

Outstanding Questions

a Does your Agency have employees that are without a state-issued email address?
a Do your employees have access to a state-issued device?

6 Does your agency have a Learning Management System?

° What Learning Management System are you using? (SCORM packages)

Agency POC: Use the link shared in the March Agency Readiness Checklist to share your
responses to these questions

& INEXTGEN:



Training Implementation Roles

Facilitator (Lead Trainer) Producer Subject Matter Expert

ol

Iyn

Primary Instructor

Room Management

System Demonstrations
Work with a SME to prepare
Deliver training

Back-up Instructor
Workstream Specific Q&A
System Demonstrations
Policy Discussions

Secondary Instructor
Room Logistics

Tech Issues
Manage Parking Lot

Agency POCs: Use the link shared in the March Agency Readiness Checklist to share this opportunity with
your teams

& INEXTGEN



Learning Programs

Each employee will have a Learning Program they will need to complete prior to using GA@QWORK. The
Learning Programs below are examples of the Foundational Learning Programs for employees and
managers as well as Role-Based Learning Programs.

Employee Learnlng Program Manager Learning Program
Foundational Learnmg e e ot ooy i o s o vy bt s st e 21 ot sovto oteomta GAGWOH s o o poole monesmarand astarap e SPecioaly
Programs
The Employee and Manager Learning

Programs provide the foundation for
Role-Based training.

_ Accountant Learning Program
Role-Based Learning e e

Pro g rams e T

Role-based Learning Programs are
comprehensive programs that
build upon Foundational Programs
and focus on role specific competencies.

2 INEXTGEN



CHECK-IN

Do you know who your agency

POC is?

@ INEXTGEN:
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CHECK-IN

If both virtual and in-person
options are available for two-day

classes, which option would
most staff most likely attend?

CRINEXTGENG. T -



CHECK-IN

If in-person is preferred, which of
the following locations would be

most convenient for your staff to
attend”?

CRINEXTGENG. T -
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CHECK-IN

SPD anticipates suspending majority of
the other instructor-led training courses

from August-September. Do you
anticipate any impact to your team?

CRINEXTGENG. T -
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FIN/PRO System Integration Testing

Testers go into the most up-to-date system to test and verify the processes, integrations,
reporting and system configurations are operating as intended in the new GA@WORK system.

All agencies
March 10 — April 4, 2025

Testing Questions

-

Please contact:

NextGen Testing@sao.ga.gov

\_

( FIN/PRO SIT Cycle 2 Activities )
ﬂgencies identify testers \
 Testers are enrolled in General Navigation

eLearning Course
» Invited to gTest Walkthrough and
Kickoff Session
» Invited to in-person testing sessions
» Test and verify the processes, integrations,

J

reporting and system configurations are

\)perating as intended /

& INEXTGEN:
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Testimonial

“I really appreciate how the new system provides clear guidance on what needs to be
done before posting a bid or executing a contract, simply by checking the left side of
the screen. Another great feature is the ability to enter specifications directly into the
system, which helps ensure suppliers submit all required documents and ultimately
expands our bidder pool. Additionally, the contracts module’s ability to support contract
request entries will streamline our processes by reducing redundancies.”

Rhonda Henslee
Chief Procurement Officer
Georgia Department of Natural Resources




Testimonial

"The SIT testing has provided valuable “The strategic sourcing system tested
insight into the upcoming system has a user friendly and intuitive design.
change. Based on my experience, the new It seems to provide all of the

system is much more user friendly and functionalities of the current sourcing
enables easier access to modules to system with additional capabilities that |
complete day to day processes in a more believe will greatly improve the user
expedited manner. I'm excited for the experience, especially the RFP
upcoming changes which will further evaluation process.”

streamline our processes and enable our
employees to be more self-sufficient"

Amy Catherine Casey Ross Barrineau
Director of Procurement and Contracts Agency Procurement Officer
Georgia Vocational Rehabilitation Agency Georgia Department of Corrections




Testimonial

“A‘new’ look, A ‘new’ feel and A ‘new’ process! The GA@WORK for POs and requisitions
has a user-friendly design. It provides all the functionality of the current system with many
improved capabilities. | especially like the related action feature which provides a quick way
to access actions relevant to the current task you're working on. It gives you the ability to
seamlessly move from creating a requisition to issuing PO. | am very excited about the new
system and all its capabilities.”

“The ‘new’ strategic sourcing system has a user-friendly design. It provides all the
functionality of the current system with many improved capabilities. | especially like the RFP
process and the questions and answers board within the even (Goodbye Emails!) | am very
excited about the new sourcing system for bids and contracts.”

Toyia M. Hunter
Director of Purchasing
Office of Administrative Services, TCSG
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Data Cleanup

As the system transitions to GA@WORK system for o
Go-Live in October, please be sure your agency’s Why Do It Now*
data is up to date.

* Intermittent data clean up will help to
reduce the workload over time.

* Prior Year Open POs ( FY 2020 & before)

« Group IDs in Error Status (7/15 - present)  Periodically cleaning up data will help you

to identify current issues and be on top of

 Bidders Duplicate Tax IDs (FY 2023 & before) any potential issues.
« Partially Awarded/Unawarded Events (FY 2023 & before) + Cleaning up data now (and periodically)
» Supplier Duplicate Names / Addresses will eliminate any data issues with each

- Supplier Postal Code Workday upgrade build.

« AP Review Unpaid Vouchers FY 2020-2023 » Clean data will help pass each test to
ensure system is ready for Go-Live.

* AR Duplicate Names / Addresses

& INEXTGEN



Supplier Profile Update

 Deadline: March 31
» All Suppliers need to review and update their contact information in
TGM Supplier Portal
» Suppliers who fail to update contact information risk being
designated “inactive” and potentially missing payments

* Please contact your supplier base to remind them to update their

4
ru
=
(@)
g
)
(@)
c
@)

contact information.

« For more information, please direct suppliers to:

https://sao.georgia.gov/supplier-update
— /

Please direct any questions or concerns to: nextgen@sao.ga.gov

& INEXTGEN:
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CHECK-IN

What percentage of data

cleanup has your agency
completed?

@ INEXTGEN:
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CHECK-IN

Do you need additional support

for data cleanup?

@ INEXTGEN:
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Important Ilcons

‘ ' .D. ......
N\ L 4 0
- - 00—
Reminder Important Dates g—é Task
w

@ INEXTGEN:



ACTION ITEMS K4 -

* Instructor-Led-Training Survey: March 19

« Supplier Profile Update: March 31
« All Suppliers need to review and update their contact information in TGM Supplier Portal
» Suppliers who fail to update contact information risk being designated “inactive” and
potentially missing payments
» Please contact your supplier base to remind them to update their contact information.
* For more information, please direct suppliers to: https://sao.georgia.gov/supplier-update

« Contract Extensions: April 11
* For any contract amendments, extensions, or renewals requiring SPD prior approval that
must be finalized by June 30, 2025, SPD recommends submitting these requests to
spdpolicy@doas.ga.gov no later than Friday, April 11, 2025.

8 NEXTGEN ~ .
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ACTION ITEMS K 4 =

 Contract Request Approval: April 18
 If your Contract Request approval workflow is based on your current origins in TeamWorks,
please provide approvers for each step for the origins you want to include by April 18, 2025,
so contract approvals can be included in UAT.

 Sourcing Event Request
» Please provide additional contacts to the initial Procurement Officer Review Step.
» Please provide your list of Buyers that should be added to this last step. This will be the
group that will start the Sourcing Event from the Sourcing Event Request.

« System Security Role Mapping Information
« Stay engaged in requests for system security role mapping information from your
organization
« This information will be used to assist in end-user training roll-out and delivery

Stay tuned for additional communications and share with other team members that may be
impacted.

8 NEXTGEN. ~ . ..



Meetings

I cXML Meetings
 Monday, March 10 at 1 - 1:45 p.m. | Webinar Link

* Thursday, March 13 at 11:15 a.m. - 12 p.m. | Reqister here

GA DOAS State Purchasing Division - Fiscal Year 2025 Cut-Off Dates and

GA@WORK Go-Live Planning | Register here
 Wednesday, March 12 at1 -2 p.m.

I Upcoming APO/CUPO Monthly Meetings

| APOI/CUPO Meeting
 Monday, May 12

@WINEXTGEN: ©: ..


https://vimeo.com/1064444500/efe2a15624?share=copy
https://events.gcc.teams.microsoft.com/event/9d7407ca-9eb5-489c-b1c9-923b121f8437@512da10d-071b-4b94-8abc-9ec4044d1516
https://events.gcc.teams.microsoft.com/event/c880a59d-1c5a-44db-b775-97c2bd6e0e86@512da10d-071b-4b94-8abc-9ec4044d1516?utm_source=SPD+Leadership&utm_campaign=6f3becbd7f-EMAIL_CAMPAIGN_2017_09_27_COPY_01&utm_medium=email&utm_term=0_145ab63a0f-6f3becbd7f-10404329

CHECK-IN

What NextGen topics would

you like us to address at the
next meeting (May 12)7?

®INEXTGEN: =~



% sa0.georgia gov/gawork-system-fags
S STATE ACCOUNTING OFFICE
Statewide Reporting v Shared Services v Policies and Procedures v Travel v Training & Calendars v Internal Controls  Career Opportunities v

&) 25 sao.georgia.gov/nextgen Q W b )
GA@WORK System FAQs
NextGen Project o .
Propelling Georgia government into the forefront of — .

technology and changing the way we do business.

GAGCWORK S GA@WORK System FAQs Website:

https://sao.georgia.gov/nextgen

|(— G % saogeorgiagov/finance-procurement-fags Q ¥ 09

ite of the State of Georgia. How you know

STATE ACCOUNTING OFFICE

Finance / Procurement FAQs

Finance / Procurement FAQs

g Accounts Receivable FAQs Grants Management FAQs
About NextGen ‘ .ggg Governance ‘ &l Project Timeline ‘ @ GA@WORK Glossary ‘ Adaptive Planning FAQs b-Card FAGS

——— Asset Management FAQs Requisitions & Purchase Orders FAQs
GA@WORK System Human Capital Finance / Banking & Settlement FAQs Strategic Sourcing FAQs
z  Project FAQs FAQs Management FAQs B FAQs Budget FAQs Supplier Management FAQs

SAO Website: FIN/PRO FAQs Website:
https://sao.georgia.gov/nextgen https://sao.georgia.gov/finance-procurement-fags

& |NEXTGEN



https://sao.georgia.gov/nextgen
https://sao.georgia.gov/nextgen
https://sao.georgia.gov/finance-procurement-faqs

Stay in the know!

S in in

Send any questions Check out the Connect with your POCs | Subscribe and read the Follow us on LinkedIn:
to the NextGen inbox: NextGen website: for agency-specific monthly NextGen @ GA State
NextGen@sao.ga.gov sao.georgia.gov/nextgen updates Newsletter Accounting Office

& INEXTGEN:
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Agenda

Updates

* Progress Report April to December - Completed

GEORGIA]

sm a II » Contract with GDOT State Funded Support Services

Program Consultant, MH Miles in the works
business

& SUPPLIER DIVERSITY

Informal Bidding Process Workgroup (Recommendation #3)
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State Purchasing Division
DOAS.GA.GOV
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Georgla

Department of
Administrative Services
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